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Connectedness is our most healthy state. We cannot be in this state 
purely through virtual interactions. Disconnectedness is a negative 
condition resulting from a state of disconnection. 
 
We (you and I) typically live social lives in which we spend a lot of time with friends and family. We 
may spend hours every day communicating online with colleagues. However, it is quite likely that we 
are feeling some sadness and disappointment in the way in which our (your and my) social and 
human needs are being met.  
 
Without a true sense of connection, we are bound to feel alone, lonely, and at times, a sense of deep 
disconnection.   
 
Our work friends (colleagues) are the regular connections with whom we so often find ourselves 
socialising. We talk naturally about current events, sports, as well as each other’s lives – even our 
thoughts and even feelings. These interpersonal relationships of shared connectedness are the 
reasons why we relate to and connect with each other. They are how we show empathy toward each 
other, and are the foundations for how we collaborate best.  
 
The emotional and cognitive reactions we give and receive are the positive influences that keep us all 
healthily connected.  
 
These healthy connections help us to avoid;  
• Distrust 
• A sense of emotional conflict 
• A feeling of lacking social support 
• Detachment  
• Insecurity 
• Low productivity 
 
We need to restore and maintain basic human engagements to revitalise and feed our personal 
health and energy levels. Without these simple human connections, we begin to lose our most vital 
selves.  
 



 
 

Proposal:  
 
We are not where we think we are. As Leaders, teams, and 
companies, we are missing one key ingredient. We are missing our 
authentic collective orientation point. Instead, we are convincing 
ourselves of a position that is false. We are glossing over where our 
people are at, and where we ourselves are at, because of the effects of 
extended volatility and increasing Covid fatigue. This time has created all kinds of critical barriers 
and disconnects between us, it has created a false orientation, born out of a rigid desire to command 
and control outcomes, to avoid fear, to deny human reality, and it is robbing us of the opportunity to 
find out where we really are as a team. Nothing can replace the value of deep and honest connection. 
Nothing can be more important than finding our ‘authentic orientation’. All important solutions and 
strategies come from the gift of an ‘authentic orientation’ point. 
 

Do you feel connected or disconnected? 
Do you know where your team are at? 

Are you aware of how people really feel? 
How is this situation affecting people, teams, organisations, our ability to recover and find direction? 

Do you want to find out? 
Do you want to find your ‘authentic orientation point’? 

 
A fulfilling way of doing something about all of this and what we are suggesting is; 

An opportunity to connect 

 
 



 
 

More… 
Humans, because of our necessity for human connections, are social 
beings. We depend on personal cooperation with each other to 
enhance our ability to survive and thrive in harsh environmental 
circumstances. Although the primitive survival threats of life have 
lessened in today’s world, we have new threats which elicit our deep 
need for real human connection. The lack of real and in-person connections can lead to a myriad of 
problems. 
 
Our current situation regarding Covid is one major example of a threat to the basic human need for 
human connection and social interaction. We cannot simply exist online, and we really need to find 
opportunities to connect in person with the people we spend a lot of time engaging with. As far as 
work is concerned, we cannot simply translate connection into an online series of meetings, 
workshops, updates, and status reports. We cannot make relationship building an online thing. It 
requires people to be able to spend time in each other’s company. This applies for teams, staff and 
leaders. 
 
Consider this: when does a team have the opportunity to share a simple non-strategic engagement 
with their leadership or with each other? When does the basic magic of spending time together and 
doing things together outside of work happen? It would be easy to underestimate the value of these 
opportunities to be in a simple relationship, to find out about each other, to share a moment, to cook 
with each other, to just enjoy the game together. These are the experiences that create interpersonal 
bonds and relatedness. It would be a travesty if dealing with Covid, and the transitioning into a virtual 
working environment, saw these opportunities lost. We simply cannot underestimate their value. 
 
Some of the emotional, psychological, and physical effects of being disconnected, that we as leaders 
need to recognise as being signs of loneliness, are:  
• Shyness 
• Low self-esteem 
• Self-consciousness 
• Social withdrawal 
• Anger 
• Low productivity  
• Low sense of responsibility and accountability  
 
Feeling lonely is normal; for some, it can be very frightening and destructive.  It hurts! Loneliness can 
also become a pervasive and chronic condition with serious mental and physical conditions, including: 
• Social isolation (further isolation)  
• Depression 
• Substance abuse 
• Physical abuse 
• Poor sleep and appetite 
• Suicidal thoughts and behaviours 
• Impaired immune and cardiovascular functioning 
 
The suggested approach to what might be recognised as disconnection is to increase the person’s 
meaningful social interactions, as well as giving them basic social skills and opportunities to do so. To 
start with, Group coaching, Group events and personal counselling should be planned for people who 



 
 
are experiencing disconnection. The degree of disconnection can be 
decreased by guiding your colleagues on how their beliefs are 
irrational and harmful to themselves, as well as perpetuating their 
problems. In addition, it is important to consider suggesting 
professional evaluation and treatment should they be experiencing 
severe issues of disconnection (loneliness, social dislocation, 
depression etc). Other underlying psychological conditions may also be 
contributing to or resulting from the person’s disconnection. 
 
In our advanced digital age, one of the prevalent concerns regarding the increasing emergence of 
loneliness is how we have become less caring of others and ourselves. At one time, our very survival 
depended on trusting and supportive relationships. Fundamentally, it doesn’t matter how 
technologically sophisticated we become; emotional connectivity remains a core part of being 
human. We need each other— maybe not in the ways that characterized us in an evolutionary way, 
but for a need that remains essential for purpose, self-worth and psychological survival. 
 
It is not hard to create the right variety of interpersonal human connections  
and events to enhance our best selves, and thereby enhance the potential of our professional 
relationships to be at their best.  
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Give us a shout and we can start planning something specific for your team 
 
 
 
 
 
 


